
Livable Community – Blue Ribbon Task Force 
Update -- October 25, 2010 



YMCA in Kingsport . . . 

 . . . We’ve been here a long time!!! 
  

Circa 1930 

Current Y founded 1983 

Dickson School thru 1994 

Shelby Street 1994 – 2005 

Franklin Sq. 2005 – 2012 

Meadowview  2012 --  (??) 

 



Current Impact 

Members:    3,158 

2009-2010 Afterschool:   487  

2010 Day Camp:    333  

Children with Special Needs:   15 

Silver Sneakers:    65 

2009 Financial Assistance-     $234,000 

2009 Financial Assistance-  ~650 served 



Video 





YMCA Collaboration with City of Kingsport 
 

 
• City will build an aquatic complex on land donated 

by Eastman in the Meadowview area. 

• City will lease land to the YMCA to build its building 

adjacent to the aquatics facility. 

• City will contract with YMCA to operate all aquatic 

facilities. 

• YMCA will pay a percentage of membership fees to 

the aquatics operation so members will have access 

to all aquatic facilities. 









Sample Imagery 







Main Competition Pool 

Indoor Pool Features 

Warm-water Pool 

Indoor Play Pool 

50 Meter Pool with Movable Bulkheads 





Wellness 









Wellness 



Gymnasium + Indoor Track 





Next Steps 

• Fundraising     now 

• Construction Documents   Dec 

• Wetland Permit     Jan 

• Bids      Mar 

• Site work      Apr 

• Groundbreaking     May 

• Pre-opening planning and staffing Sep, 2011 – May, 2012 

• Grand Opening            3Q, 2012 


